O\

Trusted Third Party

Credit information Market information SustainabIeSSé%urcing Scan
(SS5)

Floridata - Together strong by sharing data



fa.

Risk Assessment Tool
Powere& by Fal

Risk Assessment Tool FAQ Contact

Login

Available for all members of FSI exclusively

Identify, evaluate and mitigate risks associated with floricultural products.

Caininsight into the sustainability risk dimensions/sections: Environmental, Social,

Evnvironmental and Governance (ESG) in your floriculture supply chain.

In collaboration with IDH Sustainable Trade, key risks can be identified within your
supply chain, based on 17 renowned databases.
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1. Problem & cause

# Challenges with data-driven reporting on company and sector level.
® Lack of (collective) risk management and yearly monitoring possibilities.

®  For Fruits&Veg RA-Tooling already released by Agriplace (SIFAV), back-end
owned by IDH. What about the floriculture sector?

®  Opportunity to link metadata sources (source: IDH) vs specific sector data
sources (source: Floricode), and the challenge to combine these.
& for the individual companies
® for sector overviews

# Search for tooling for integrating (1) FSI certification status, (2) Floriculture

Code of Conduct, (3) Due Diligence (CSDDD) - CSRD, (4) Environmental Risk,
such as GHG-emissions, Living Wages.
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2. Advantages

®  Save time and increase insight in your own or supply chain risk compliance.
&  Monitor, take action and reduce risks (own company and sector level).
®  Building on what is already developed within FSI:

Responsible Responsible Integrated
Production conduct Reporting

& Trade

® A product of FSl itself, to empower it's role in the sector.

# Available for all members of FSI exclusively; together create more
measurable (data-driven) impact.

®# Creating more coherence for using metadata and sector data sources/standards.
®  Find the bottlenecks, work on solutions and make IMPACT TOGETHER
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3. Organisation involved back- & front-end

........................................................................ .V ...............................................................................

GLOBAL RISK EXPLORER OWN RISK ASSESSMENT

=
= @ ﬁi‘l—o‘% Risk dimension
\=v'4

Product Group Countries Risk

5& Social

% Environmental

% Governance

Social Risks 4.7

Environmental Risks 78

Governance Risks LA

b
owned &'powered by: FSI |

Front-end facilitated by: FI_O R l D ATA%
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4. Back-end risk data IDH

Overall rating:
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6. Own Risk Assessment (input and run)

% = FLORIDATA"
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Exportciffers

Debiteuren

Risk Assessment Tool

Create Assessment

Welcome! This screen allows you to fill out the form below with information about your own supply chain in order to help you identify potential risks and create a new assessment.

Follow the steps below 10 simplify your workliow.
1.(For SSS users only)

Upload via
SUSTAINABLE &y

Flori’/code

2 Download the Excel femplate on the right or start entering your supply chain data directly on this screen.

4. You can copy dir

SOURCING SCAN

The drowdown *Create from SSS ouput” llow you o select a year and al data from the choosen year will be taken from the SSS.

3. Use the Excel template o prepare your supply chain data. It is important to aggregate your data ino 1 line per unique product X country/region combination,
irectly from Excel i

|Create from SSS-output  Year | Clear

Floridata

Reference

Number Product Category
8010 Cut Flowers.
8010 Cut Flowers.
8010 Cut Flowers.
8010 Cut Flowers.
8010 Cut Flowers.
8010 Cut Flowers
8010 Cut Flowers
8010 Cut Flowers
8010 Cut Flowers.

Product Group
Celosia
Celosia
Celosia

Celosia

Gelozia

Celosia
Celosia
Celosia
Celosia

i

Volume total
8000500
8000500
8000500
8000500
8000500
8000500
8000500
8000500
8000500

Volume

FSl-complaint
750400
750400
750400
750400

750400

e e s et b i |

Productgroup (GPC)

Tulipa — Cut Flower
Tulipa — Cut Flower
Tulipa — Cut Flower
Rosa - Cut Flower
Rosa — Cut Flower
Rosa — Cut Flower
Kalanchoe — Plants
Kalanchoe — Plants
Kalanchoe - Plants
Phalaenopsis — Plants
Phalaenopsis — Plants
Phalaenopsis — Plants
Bulbs/Corms
Bulbs/Corms
Bulbs/Corms

Alstroemeria — Cut Flower
Alstroemeria — Cut Flower
Alstroemeria — Cut Flower

Country Total Volume

ET
KE
NL
NL
DE
GB
ET
KE
NL
NL
DE
DK
NL
DE
IT

us
NL
FR

50450
50450
250450
180000
25000
4500
2800000
2500000
140000
25000
4000
65000
250000
40040
65000
89000
1089000
25000

45000
37000
180000
150000
10000
4000
2700000
1800000
60000
25000
3000
33000
180000
32040
43000
9000
509000
21000

48000
46500
13000
75000
8000
4000
2700000
1800000
60000
25000
3000
33000
180000
32040
43000
9000
509000
21000

e
FSl Risk Assessment Tool

50000
48000
230000
160000
13000
4200
2500000
1600000
134000
23000
3000
61000
230000
38040
61000
8000
489000
22000

FSI-Compliant Volume FSI-Social Compliant Volume FSI-Environmental Compliant Volume FSI-GAP Compliant Volume

49000
50000
180000
130000
16000
2000
2400000
1650000
136000
22000
3500
64000
190000
32040
58000
2500
459000
18000

Demo - Floridata

L

Volume Volume
FSk-social FSI-GAP
Complaint  complaint
500040 300040
500040 300040
500040 300040
500040 300040
500040 300040
500040 300040
500040 300040
500040 300040
500040 300040

Volume
FSk-Environmental
Complaint

490000
490000
490000
490000
430000
490000
490000
420000
490000

N unresolved error(s) <
Create

&®

= FLORIDATA"

e

Risk Asseésment Tool

Create Assessment

Fill in manually

Welcome! This screen allows you to fill out the form below with information about your own supply chain in order to help you identify potential risks and create a new assessment.

Follow the steps below 1o simplify your workflow:
The drowdown "Create from SSS output” allow you 1o select a year and all data from the choosen year will be taken from the SSS.

1.(For SSS users

2.Download the Excel template on the right or start entering your supply chain data directly on this screen.

3. Use the Excel template to prepare your supply chain data. It is important to aggregate your data into 1 line per unique product X country/region combination.

4. You can copy and paste data directly from Excel into the sheet below.

ICreate from SSS-output Year | Clear

Floridata Y
Reference
Number Product Category

ISO-Countrycode

Volume total

ocial

FSk-s
aint  Complai

int

Volume
FSLGAP
complaint

Demo - Floridata

-
Volume
FSI-Environm
Complaint



7. Own Risk Assessment (adjust weightings)
% = FLORIDATA"
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Debiteuren
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Betalings-
termijn
afzetkanalen

Verzoeken

=]

Facturen

[stsl

Sustainable
Sourcing
Scan

ila |
RAT

@

Landen

3

L)
Downloads

o

Gebruikers

Risk Assessment T

fd.

Taal

Risk Explorar - My Risk Asses

E_________________________________________

Overall

All Risks (1)
Child Labour 2.7
Product Coun|
Flowers1 E
Flowers2 -
Flowers3 b
Flowers4 -~
Flowers5 ms

Adjust weightings

Edit weightings per risk

2r optionally add more or less weight to one of the risks that is more or less

Important 10 your organization for exa e Dase » rateg » g the s The Othe : » 18 oy T not 2Ct he

E nta 4

. L »

—_— e Force ——

L J Freed L J

—e Haak —_—

. Living »

H c—— ] —

» —_— N » L — e

,,,,, . workis 3

Weightings to be determined by:

Default
FSI setting
Own company setting

e
FS' Risk Assessment Tool

Demo - Floridata

(1) Info |Adjust weights |

Filters (1)




8. Own Risk Assessment (output) T s v

® Per company (enfity) and per
consortium/holding structure Per Product
(opfional), and for each SSS-
subaccount available. Same
functionality as in SSS.

1% Pertier 1, 2, (3) possible. :
| . . .

1% Split up info GPC Family :
1% Split up info FSI reporting GPC E
: FQ m”ies GPC Family (Floricode) FSI Scope |
i Bouquets NO :
! |
: Bulbs/Corms/Rhizomes/Tubers NO !
| Cut Flowers YES :
: Cut Greens YES |
0 Lawn/Garden Supplies NO :
! Plants YES '
: Seedlings - Ready to Grow NO :
| Seeds/Spores NO |
: Shrubs/Trees YES :
L = = o = = = = Yegeiables/funaiflonts o o e I e e !
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9. Own Risk Assessment (output - Overall) FSI Risk Assessment Tool

% = FLORIDATA®
= %ﬁ.

eeeeies  Risk Assessment Tool

Debiteuren
€ Per Product Per Country Per Risk : :
Betalings- | (1) Info Adjust weights

Demo - Floridata

termijn
afzetkanalen

. | Filter Product Categories w7 I

& ‘ ;
Verzoeken Overall risk score 4.5 Social 4.8 Environmental 5.6 Governance 4.1 Total nett Volume (quantity) (i} 65.005.678

FSI - FSI - FSI - FSI -

ﬁ Product Group Country Total Volume (1) Risk Score Complaint Volume (i)  Social Complaint Volume (ii GAP Complaint Volume (i) Environmental Complaint (i)
Facturen - <name product> - Cut Flowers [ PO 8.000.250 13 750400 (80%) 500040 (20%) 300040 (30%) 490000 (30%)

m <name product> - Cut Flowers = Unined States of Americe 8.000.100 34 750400 (80%) 500040 (20%) 300040 (30%) 490000 (30%)

)
Sustainable . <name product> - Cut Flowers B Cnie 7.000.050 18 750400 (80%) 500040 (20%) 300040 (30%) 490000 (30%)
Sourcing

Scan <name product> - Cut Flowers 5 United States of Americe 3.000.050 17 750400 (80%) 500040 (20%) 300040 (30%) 490000 (30%)

| . <name product> - Cut Flowers H Greece 3.900.050 44 750400 (80%) 500040 (20%) 300040 (30%) 490000 (30%)

RAT

Q

Landen

&
Dewnloads

o Combine risk scores with FSI Compliancy and split up into: FSI Social, FSI GAP, FSI Environmental.
ot Download full overview to .xlsx




10. Time-line

da_
FS' Risk Assessment Tool

2023

2024

Q2 Q3 Q4

Q1

Q2

Final Proposal
IT-briefing Software Supplier

(indication of € and elaboration
functionalities)

Legal tasks

Building website

Ist release

Feedback 1st
release

2nd (final) release
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11. Closing

®  Suggestions / Comments / Questions / Feedback

# Follow up



